
https://www.ebparks.org/parks/briones/briones-pilot-project

A two-year temporary pilot project to test a variety of trail management strategies that 
enhance user experience and protect and restore habitat & watersheds within a designated 

zone in the northeast corner of Briones Regional Park.
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Goal # 1: Eliminate the Creation of New Illegal Bootleg Trails in 
the Pilot Zone

Goal # 2: Close and Restore Designated Bootleg Trails

Goal # 3: Increase Trail Volunteerism to Assist with Restoration 
and Maintenance

Goal # 4: Compliance with Management Strategies and Pilot 
Project Rules 

Goal # 5: Collect Qualitative Data in Relation to Management 
Objectives

Goal # 6: Obtain Trail Use Data

Briones Pilot Project
Project Goals & Success Criteria

RECOMMENDED BOARD ACTION - 12-17-24

Ø Amend Attachment A of Ordinance 38 to include trail 
designations and rules on 5.75 miles of trails within 
Briones Regional Park



#1 Eliminate the Creation of  New 
Bootleg Trails in the Pilot Zone
Success Criteria

• This goal will be considered successful if zero new 
bootleg trails are established in the pilot zone during 
the term of the project.
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Trail Use in Pilot Zone 2023-2024
(During Pilot)

Trail Use in Pilot Zone 2022-2023
(Before Pilot)
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#2 Close and Restore Designated Bootleg 
Trails
 Success Criteria

• During the two-year term of the project, it is expected to 
complete 75% or more of the recommended priority closures 
and restorations.

• At the end of the pilot project, we expect 100% of the 
closures maintained (barriers and signage in place and no 
signs of usage) and the trail vegetation reestablished.



Trail Closure / Restoration:



R12 Before R12 After



R13 AfterR13 Before



R10 R14



R14 R12 R20
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#3 Increase Trail  Volunteerism to  Assist with  
Trail Restoration and Maintenance

Success Criteria
• Success will be based on number of events held and number of 

participants attending
• During the two-year term of the project, it is expected to 

complete 90% or greater of scheduled events and activities are 
held and 90% of projected/ requested minimum volunteer 
participation is reached for each event.





#4 Compliance with Management 
Strategies and Pilot Project Rules
Success Criteria

• During the two-year term of the project, it is 
expected to have a compliance rate of at least 80% of 
total usership.
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Bike Trips on BIKE Only Days
(Percent Change)

Bike Trips on HORSE/HIKER Only Days
(Percent Change)
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Bike Use on BIKE Only Days
(Percent Change) 2024 

Bike Use on HORSE/HIKER Only Days
(Percent Change) 2024
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Public Safety: Education & Enforcement

Comparative Citations Issued in other parks 
4/1/23-11/1/24:  
 
Pleasanton Ridge – 13
IHT – 25 Tilden - 273
Redwood – 155 MLK – 316
Temescal – 141 Miller Knox - 245

Volunteer Trail Safety Patrol

166.5 total hours

144 hours at the Education Booths/Tables and 
22.5 hours hiking the BPP area
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Briones Bicycle Accidents Reported by Public 
Safety

0 2 4 6 8 10 12 14 16 18 20

Bike Restrictions - Posted Areas

Bike Restrictions - Not to ride Cross Country

Bike Restrictions - Single Track

Citations given during pilot (April '23 - November '24)



#5 Collect Qualitative Data in Relation 
to Management Objectives
Success Criteria

• At the end of the project an overall positive response 
rate of 75% or greater will indicate a positive 
outcome.

• Feedback regarding strategies will also be collected 
and a positive rate of 60% or greater will be 
considered successful.
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How often do you visit Briones Regional Park?

0% 20% 40% 60% 80% 100%

Daily

Weekly

Monthly

This is my first time…

Answered: 611   Skipped: 4



Briones Pilot Project review and recommendations will be presented to the EBRPD Board of Directors on December 17th at 1:00pm. The agenda and virtual meeting link can be found here:
https://www.ebparks.org/calendar/public-meetings



Online Survey August – October 2024 (199 
Respondents)



#6 Obtain Trail Use Data
Success Criteria

• During the two-year term of the project monitoring 
and data collection from the digital tools will be 
conducted at least monthly.
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Trail Counters & Cameras
• 3 - Eco Counters
• 18 - TrafX Counters
• 6 - Trail Cameras

Signs
125 signs installed

Data Collection Methods
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Briones Pilot 
Recommendations

Amend 
Attachment ‘A’  
Ordinance 38

End the Pilot & 
Remove Alternate 

Day Restriction

Minor Maintenance

PB7 B1

Change in Use

B4
(Lower 

Segment)



Ordinance 38 



Continuing Efforts 

Trail Etiquette

Trail Education & 
Enforcement

Park Staff 
Coordination

Volunteer 
Management

Community 
Engagement



RECOMMENDED BOARD ACTION - 12-17-24

Ø Amend Attachment A of Ordinance 38 to include trail 
designations and rules on 5.75 miles of trails within 
Briones Regional Park


