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Recommendation

 The General Manager recommends that the 
Board of Directors amend the contract and 
authorize appropriation of $783,394 for Phase II 
of the Second Century District Plan Project 
(Project No. 557300) with PlaceWorks, Inc. for a 
total contract amount of $1,382,941.
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Background

 2023 – Board Directed Staff to Initiate District Plan Process

 July 2024 – Board Authorized Phase 1 Contract With Placeworks
» Reso No. 2024-07-166 = $599,547 

 July 2024 - Today:
» Background Data Analysis

» Development of Engagement Plans

» Baseline Mapping

» Internal Engagement Toolkit
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What is the District Plan?

The Park District is embarking 
on a transformative journey to 
create our next District Plan. 
The plan is a strategic roadmap 
with key priorities to guide us 
into the next century of 
leadership and excellence. 
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What is the Process?

Input will be gathered from staff and 
the community throughout 2025, 
culminating in 2026 when we will 
synthesize all we’ve learned into a 
forward-looking, actionable District 
Plan ready for your feedback before 
adoption by the Board.
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District Plan Process Desired Outcomes

Establish a clear vision and 
direction as the Park District 
moves into its next century

Identify key priorities of 
Park District staff, 

constituents, and visitors

Updated maps and 
accessible data

A robust community 
engagement process
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What Comes Next?
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Engagement
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Needs Assessment - Metrics

 Healthy Places Index 3.0

 Urban Heat Islands

 CalEnviroScreen 4.0

 Tree Equity Score

 Population Density

 Park Access
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Needs Assessment - Draft

Next Steps:

 Analyze Visitorship

 Evaluate Resources
» Natural & Cultural Resources

» Conservation Lands

 Forecast Growth
» RHNA
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What Comes Next?

 March 24th – Park Advisory Committee

 March 26th – Executive Committee

 Earth Day: Engagement Toolkit 
» FAQ’s

» Survey Link

» District Plan Materials

» Public Website

 Public Engagement
» Indirect Engagement

» Direct Engagement/Programs

» Public Meetings

» Partnerships with Local Organization
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Recommendation

 The General Manager 
recommends that the Board 
of Directors amend the 
contract and authorize 
appropriation of $783,394 for 
Phase II of the Second 
Century District Plan Project 
(Project No. 557300) with 
PlaceWorks, Inc. for a total 
contract amount of 
$1,382,941.

SOURCE OF FUNDS

$ 1,382,941Second Century Plan (Project 557300)

(599,547)PlaceWorks Phase I Consulting 
Services

$ 783,394Total Funds Available

USE OF FUNDS

$ 783,394PlaceWorks Phase II Consulting 
Services

$1,382,941Total Current Project Costs

$ 0Total Remaining Project Funds 
Available



For questions, please contact: bholt@ebparks.org

Thank youThank you




