
PROPOSED 2025 MEETING AGENDA PLAN 
February 25  |  May 27  |  August 26   |   October 28 

February 
1. Overview of Cultural Resources Program
2. Long Horn Fairy Shrimp Study Overview
3. Oral Histories Online
4. New Floristic Discoveries in East Bay Grasslands

May 
1. IPM Annual Report for 2024
2. District Plan Update
3. Stewarding Rare and Unusual Plants of the East Bay (formerly Serpentine Prairie Update)
4. Sunol Gathering – Diversity, Equity & Inclusion

August 
1. Free Roaming Cat Annual Review
2. Harmful Algal Blooms
3. Cutting the Green Tape Permit Streamlining
4. Dumpster Dynamics: Assessing Wildlife Use and Behavior at Park District Garbage

Dumpsters

October 
1. Decision Support Tool – Identify Important Natural Resource Areas District-wide
2. Collaborations with UC Santa Barbara and University of Colorado Boulder: Enhancing

the Richness and Resilience of California Amphibian Communities - Collaborative
Project w/ Academic Connection

3. Renewal of a Bunchgrass Meadow at Sibley – It Takes a Community
4. 2026 Agenda Planning

Additional Items 
- Wildlife/Veg Surveys – New marshes (before & after); successes, how we are doing?: Dotson
Marsh and MLK, Jr. Marsh program – mitigation for Doolittle Drive
- Tribal Education & Curriculum Planning in Interpretation/Recreation
- Fuels and the Cultural Resources Unit
- Fuel Management Plan District-wide
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