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Introduction

A resource allocation study is an analysis
aimed at determining the most effective
way to distribute resources within an
organization, project, or system to
maximize efficiency, productivity, or other
desired outcomes. This study can
encompass various types of resources, such
as financial resources, staff resources,
material and equipment resources, and
technology.



Background

• Funding in 2024 Adopted Budget 

• RFP Posted March 22, 2024

• Interviews and Selection week of April 22, 2025

• Three qualified bids

• Matrix Consulting Group awarded contract 

• Project kick-off June 17, 2024



Phase 1 

Tasks and 
Deliverables 

Kick Off
Establish Steering Committee, refine schedule, roles & responsibilities 

Develop Work Plan
Detail work plan with tasks, deliverables, and responsibilities 

Research Phase 
Collect and review relevant data, conduct focus groups, conduct field visits and provide 
a summary of research findings to identify gaps 

Analysis Phase 
Develop evaluation guidelines for workflow and organizational improvement, agency 
comparisons, and Summary report 

Identify Next Steps
Identify scope of work for second phase of study which will focus on recommendations, 
staffing model, and draft and final report





Timeline
RFP posted 
March 22, 2024 

Project Kick-off 
June 2, 2024

Supplementary 
surveys and 

Summary Report 
December 2024 

Site Visits and 
Interviews 
Summer 2024

Complete Current 
Conditions Assessment 

Fall 2024 

Finalize scope and 
begin Phase 2 

Winter 2024/2025



Thank you!

Questions? 
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