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RECOMMENDATION

This is an informational item.

BACKGROUND

The Interpretive and Recreation Services Southeast Region includes the workgroups for the Northeast,
Southeast, Delta, Del Valle, and Ardenwood Interpretive teams, as well as the Community Services
and Volunteers workgroup. This update will review 2023 accomplishments and provide an overview
of work plans for these groups in 2024, focusing on the goals that will support the Park District overall.

The largest of these work plan goals is the addition of a second supervisor position within the
Community Services and Volunteers work group to oversee the Park’s Transportation staff. This new
position will have a significant impact on outreach efforts, administrative oversite, expansion of bus
services, and the growth of volunteer opportunities. The Board of Directors authorized the addition
of the new position in the adopted 2024 budget.
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