
UPDATE ON BOARD INDIVIDUAL BOARD MEMBER INTERESTS 

October 15, 2024 

This is an update on the status of the priorities and interests shared by the Board of Directors at their Study Session on June 7, 
2024, to inform development of the 2025 budget. The following table includes four columns, outlined below: 

• Board Request: Outlines the individual priorities shared by Board members at the June 7, 2024 Study Session.
• Update: Provides a summary update on the status of each stated interest as of September 2024.
• Lead Division: Specifies the Division responsible for leading the item. Divisions listed include Acquisition,
Stewardship, and Development (ASD), General Manager's Office (GM'S OFFICE), Finance & Management Services (FMS),
Human Resources (HR), Operations (OPS), Public Affairs (PA), and Public Safety (PS).
• Status: Outlines whether an item is:

o Ongoing: Policies or programs that continue year after year and receive annual budget allocations.
o In Progress: Items that require additional effort before becoming an ongoing program or policy, or a project
in the planning or construction stage that is not yet complete.
o On Hold: Items that have made progress but have been stalled due to circumstances outside of the Park
District's control or require additional funding before resuming progress.
o Not on a Work Plan: Items not on a current work plan but may be included on a future work plan pending
further analysis.

The Board interests are organized in the table below by the following categories: 
• Budget: Items related to funding and staffing.
• Land Acquisition: Items requiring acquisition of land.
• Policy: Objectives related to advocacy and internal policy development.
• Program: Ongoing programs including workforce development, outreach and education, and ongoing
implementation of established Park District policies.
• Project: Discrete projects, which are primarily capital projects costing more than $ I 00,000, including trail
connections, restoration, and development of parks and facilities.

Within each category, Board interests are organized by status and then alphabetically by Division. 




















































