
East Bay Regional Park District
 Public Safety Department 

PROPERTY & EVIDENCE UNIT



Mission of Property & Evidence
• East Bay Regional Park Public Safety Department stores and protects items of 

evidence and property in our custody. The Department endeavors to return 
property to its rightful owner as soon as practical or to facilitate the legal 
disposition and disposal of evidence/property.  

• The Property and Evidence Unit receives, catalogs, stores and maintains the 
integrity of evidence, found property, and  safekeeping items.  This function 
allows for the effective prosecution of criminal offenders while victims may find 
truth and closure as justice is served. 

• Proper packaging and storage of evidence are crucial in maintaining its integrity 
and ensuring its admissibility in legal proceedings. Proper packaging and 
storage will ensure that an item will be maintained in its original condition. 

• Provide for the best possible service to the public.



Property Regulated Resources
• California Commission on Peace Officer Standards and Training
    Evidence and Property Management Guide - POST

• National Institute of Standards and Technology - NIST

• Bureau of Firearms – Department of Justice - DOJ

• California Association of Property and Evidence – CAPE

• International Association of Property and Evidence - IAPE



Chain of Command
The Property and Evidence unit operates as a specialized unit within the Support Services Division, 
separate from the operational units that handle direct law enforcement activities.

Police Services Technician 

Property and Evidence Supervisor

Support Services Supervisor

Communications Records and Property Manager  

Support Services Captain

Chief of Police



Property Staffing - 2
Tunisha Watts – Property & Evidence Supervisor

• 17 years of Law Enforcement experience, 2 with East Bay Regional Park 
District

• Certified member of California Association of Property & Evidence

• Bachelors of Science degree in Criminal Justice 1999

• Maintain stored property, in such a manner that the individual items are 
secure from theft, loss or contamination, and can be located in a timely 
manner.

• Coordinate the disposal of unclaimed and surplus property and the special 
disposal of narcotics, firearms and hazardous materials.

• Supervises Police Services Technician

Mayra Romero – Police Services Technician

• 5 years of Law Enforcement experience

• Employed with East Bay Regional Park District for 3 years

• Intake of property and evidence from lockers, outside storage and 
substations.



The Cycle of Evidence

• Officer retrieves items 
from Park Staff or Park 
User, Suspect or Crime 
Scene

• Processed & Packaged 
by Officer

• Submitted to Property 

Collection 

• Intake from 
submission lockers

• Stored by in location 
by evidence type

• Checked out to 
Crime Lab for further 
analysis

• Returned from lab

Storage
• Returned to original 

storage location
• Held according to 

offense retention 
and case disposition  

• Released or 
Destroyed

Disposition 

Property Statistics   August  2023 – August 2024 
Intake Report: Received 2,539    Disposed 2,742 



Property and Evidence - Audit 2023
• In order to maintain a high degree of evidentiary integrity, ensure the 

safekeeping of all items, and preserve the chain of custody of 
evidence/property, regular audits, inventories, and inspections of 
the evidence/property facility are required and need to be 
conducted by qualified personnel and documented appropriately.

• Audits focus on the systems in place to locate, track, and account for 
items of evidence/property in the custody of the agency.

• Inventories – An inventory is an accounting of all items of 
evidence/property in the custody of the agency.

• Inspections – Inspections deal with safety, cleanliness, functionality, 
and efficiency related to an agency’s evidence/property facilities.







Current Manual stored electronically, will update 
manual editions 

Cameras will be integrated into the new Public Safety 
Building and added at current location as possible.

National Institute of Standards and Technology (NIST) 
guidelines are currently being utilized for temperature control 
of stored blood and urine samples.

Pass through lockers are equipped with security 
features; size, anti-pry tabs, double-walled doors, front 
lock-out and no exit access these features  prevent 
access into the property room.

Current packaging policy is sufficient. 

Access logs are displayed in secure locations where 
property is stored. 

Keys to the evidence/property facility are limited to 
essential personnel only.

Calibrated scales are utilized when packaging 
drugs. Process is captured on officer’s body worn 
camera.

MODIFICATIONS



These recommendations are considered crucial 
for creating a safe and compliant workspace.  

The safety recommendations have been 
incorporated in the building plans of the new 
Property Warehouse. 

The new facility will include the following safety 
features: 

• Fire/smoke alarms
• Duress button
• Separate storage for hazardous waste
• Motion detectors
• Key Card readers
• Cameras in processing, intake and release 

areas
• Ventilation system for stored drugs



PROPERTY & EVIDENCE 
510-690-6565

Email:  Evidence@ebparks.org


