2025 BOARD CALENDAR

East Bay‘ 2

REGULAR FULL BOARD MEETING
(15T and 3™ Tuesday*)
11:00 am Closed Session + 1:00 pm* Open Session

January 14* July — Summer Recess

BOARD EXECUTIVE COMMITTEE
(11:00 am, 4™ Wednesday of the month*)

February 4, 18 August 5, 19

March 4, 18 September 2, 16
April 1,15 October 7, 21
May 6, 20 November 4, 18

June 3, 17 @BBVC, 24* | December 2 @6pm*, 16

*Unless otherwise noted

January 22 July — Summer Recess
February 26 August 27

March 26 September 24
April 30* October 22

May 28 November 13*
June 25 December 9*

*Unless otherwise noted

BOARD FINANCE COMMITTEE
(11:00 am, 1** Wednesday of the month*)

January 13* July — Summer Recess
February 5 August 6

March 5 September 3

April 2 October 1

May 7 November 5

June 4 December 3

*Unless otherwise noted

BOARD LEGISLATIVE COMMITTEE
(11:00 am, 2" Wednesday of the month*)

January 8 July — Summer Recess
February 11* August 13

March 12 September 10
April 9 October 8

May 14 November 12

June 11 December 10

*Unless otherwise noted

BOARD OPERATIONS COMMITTEE
(11:00 am, 3" Wednesday of the month*)

January 15 July — Summer Recess
February 19 August 20

March 19 September 17
April 16 October 15

May 21 November 19

June 18 December 17

*Unless otherwise noted

BOARD NATURAL & CULTURAL RESOURCES
COMMITTEE
(11:00 am, 4™ Quarterly Tuesday*)

February 25

May 27

August 26

October 28

*Unless otherwise noted
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Regional Park District

BOARD SPECIAL MEETINGS: STUDY SESSIONS BOARD SPECIAL MEETINGS: SITE VISITS*
(Designated Fridays) (Designated Fridays)
Board Annual Retreat — January 24 May 9
Study Session on Land Acquisition — February 7 June 27
Study Session on Trails— March 7 August 22
Study Session on Capital Projects— March 28 September 19
Board Priorities Pt. 1 — April 11 October 17
Board Priorities Pt. 2 —May 2 *aka “Board Tours”

2025 PARK DISTRICT ADVOCACY CONFERENCES & EVENTS

Jan 28-29 Park District’s Sate Advocacy Conference — Sacramento, CA
May 12 — 15 (tentative) Park District’s Federal Advocacy Conference — Washington, D.C.
September 26, 2024 Park District’s Legidative Appreciation Luncheon — Sacramento, CA

CALENDARING NOTATIONS

PARK ADVISORY COMMITTEE

The Board Calendar does not include the

(4:00 pm, 4th Monday of the month*) following time commitment demands
Alternating Attending Board Members anticipated in 2025:
January 27 - Mercurio August 25 — Ward 2 - 14 Ward Site Visits with individual
February 24 - Sanwong September 12* Field Trip Board Members
March 24 - Coffey September 29* - Coffey
April 28 - Echols October 27 - Sanwong - 10 interagency meetings with elected
May 19* - Waespi November 24 - Mercurio officials
June 23 —-Ward 4 December 8* Recognition vent
July No Meeting - 50 Local Government meetings with up
*Unless otherwise noted to two Board Members
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