East Bay

Regional Park District

EAST BAY REGIONAL PARK DISTRICT
OPERATIONS COMMITTEE
AGENDA STAFF REPORT

DATE March 20, 2024

TITLE Park Operations Department Unit Reorganization Update
DIVISION Operations
FROM Steve Castile, Chief of Park Operations

Lisa Goorjian, AGM of Operations
APPROVED Sabrina Landreth, General Manager
RECOMMENDATION

This is an informational item.

BACKGROUND

The 2023 Park District Adopted Budget included the addition of a Unit Manager position to the Park
Operations Department. The current organizational structure of the Department is comprised of six
Unit Managers, overseeing six areas that are based on the function and activity of each unit. With the
addition of a new Unit Manager position, the Park Operations Department will undergo a
reorganization that will change the current structure from functional area units to geographical-based
units. The following re-organization will result in the units becoming consolidated geographically,
some units will have a reduction in overall acreage and the addition of an additional unit for a total of
seven-unit areas. This presentation will provide an overview and summary of the implementation of
the re-organization process, reporting structures and update on the new Unit Manager recruitment.
Except for the new unit manager position, no assigned work or work locations will change as an
outcome of the reorganization.
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