East Bay

Regional Park District

EAST BAY REGIONAL PARK DISTRICT
OPERATIONS COMMITTEE
AGENDA STAFF REPORT

DATE June 17, 2024

TITLE Overview of 2023 Accomplishments and 2023 Workplans for the
Interpretive and Recreation Services Northwest Region
DIVISION Operations
FROM Sandi Funke, Chief of Interpretive and Recreation Services
Lisa Goorijian, Assistant General Manager of Operations
APPROVED Sabrina Landreth, General Manager
RECOMMENDATION

This is an informational item.

BACKGROUND

The Interpretive and Recreation Services North/West Region is comprised of five workgroups. Tilden
Nature Area, Doug Siden Visitor Center at Crab Cove, and Coyote Hills Visitor Center serve the
Northwest, Central, and Southwest Interpretive Sectors, respectively. Outdoor Recreation and Mobile
Education (Mobile Visitor Center, Mobile Fish Exhibit, Fish Lab) provide service District-wide, and
collaborate with all workgroups in Interpretive and Recreation Services.

This update will review 2023 accomplishments and provide an overview of 2024 workplans and
initiatives supporting departmental goals and the District’s mission.
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