
 

 
 

EAST BAY REGIONAL PARK DISTRICT  
BOARD EXECUTIVE COMMITTEE MEETING 

AGENDA STAFF REPORT 
 
 
 

DATE September 4, 2024  
TITLE FEMA Projects Update  
DIVISION Acquisition, Stewardship, and Development 
FROM Ken Wysocki, Assistant General Manager Acquisition, Stewardship and 

Development 
APPROVED  Sabrina Landreth, General Manager   

 

 
RECOMMENDATION 
This item is informational.   
 
BACKGROUND 
During the 2017 and 2023 winters, the  East Bay Regional Park District’s (Park District) lands and 
facilities incurred damage from large storms and above average rainfall.  Damage included landslides, 
road/culvert failures, bridge/dock/pier failures, flood damage and debris accumulation.  To address this 
damage, the Park District has utilized several means and methods.  Projects to remedy the damage 
were identified as either a Trails, Creeks, and Ponds (TCP) project, meaning there was a portion of 
the project which lands within jurisdictional areas and require environmental regulatory approvals via 
the District’s Regional General Permit; non-regulatory projects that staff could work on or manage 
contractors to work on such as debris removal and storm cleanup; and those projects that were 
deemed FEMA projects, due to the cost and scope of the damage and necessary repair.  Ren Bates, 
Chief of Design & Construction will provide an update on the 2017 FEMA project list as well as the 
status of the 2023 FEMA process.  This is an informational item.    
 
 
 
 

 
 
 

 




