
Building the 2025 Board Calendar Together
Board Executive Committee Meeting of June 05, 2024



Background
• Adoption of 2024 Board Calendar (Resolution No. 2023-

11-238)

• Responsive to feedback received from Board Members 
and members of the Park District’s Executive Team 

• Embrace best practices in public sector

• Enhance transparency
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1. Reduce the rescheduling of public meetings by 
proactively resolving potential conflicts for 
prioritized events and meetings.

2.  Communicate the Board Standing Committees 
schedule for advance consideration as part of the 
annual appointment process



Working Together 

• Engage in an inclusive and 
collaborative process

• Embrace hallmarks of good 
government

• Continue to explore pathways 
to improve Board meeting 
management 

Kathy Keatley Garvey
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Key Principles
• Increase public access and 

participation

• Responsive to feedback based on 
shared goals and Park District values

• Enhance efficiency in the 
management of limited resources 
(number of working days, meeting 
space, and staff capacity)  
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Shared Goals
1. Establish a decision-making process to prioritize 

Park District business with limited resources 
(number of working days, meeting space, and staff 
capacity)

2. Adoption of a calendar through a public process 
with the participation of key stakeholders (public, 
Board, Exec. Team)

3. Memorialize through Board action calendaring of 
public meetings (comprehensive full picture and 
scheduling practices)

4. Publish adopted calendar as a foundational base 
for planning of other Park District events (e.g. 
service awards) and to enhance public access 
through website

Kathy Keatley Garvey
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Gathering More 
Feedback

2025 Board Calendar Survey
• Launched on May 30, 2024

• Participation of Board of Directors and 
members of the Executive Team

• Due no later than July 4, 2024

Intended Survey Outcomes
• Continue to explore legacy interests

• Explore new pathways to meet shared 
goals

• Understand individual preferences and 
availability (individual data)

• Understanding group rankings (aggregate 
data)
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2025 Calendar Survey: Soliciting Availability
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2025 Calendar Survey: Exploring Legacy Interests 
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2025 Calendar Survey: Exploring New Pathways
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Next Steps

Board Executive Committee 

• Share findings of survey in August

• Recommendation of proposed 2025 Board Calendar 
in September

Full Board of Directors 

• Informational memo on process and survey findings

• Recommendation for the adoption of 2025 Board 
Calendar at their public meeting on September 17, 
2024

Publish Calendar End of 3rd Quarter 

• Begin planning for other Park District events for the 
incoming year

• Park District’s website on October 1, 2024
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Building the 2025 Board Calendar Together
Board Executive Committee Meeting of June 05, 2024

THANK YOU
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