East Bay

Regional Park District

EAST BAY REGIONAL PARK DISTRICT
BOARD OF DIRECTORS MEETING
AGENDA STAFF REPORT

DATE March 7, 2025

TITLE Park District Trail Goals and Approach
DIVISION Acquisition, Stewardship, and Development
FROM Brian Holt, Division Lead of Planning, Trails & GIS

Ken Wysocki, Assistant General Manager of Acquisition, Stewardship &
Development
APPROVED Sabrina Landreth, General Manager

SUMMARY

The 2025 Board Study Session on Trails will begin with an introduction from Deputy General
Manager Max Korten, who will then present with Trails Program Manager Sean Dougan to provide
an overview of the Park District’s trail goals and approach. This introduction will be structured
around the following:

The Park District's Goals and Approach
e Improving sustainability and reducing maintenance
e Reducing the environmental footprint of the system
e Improving accessibility and the visitor experience
e Providing a transparent and open planning process internally and externally

e Building the internal infrastructure to support this area of focus



