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STATISTICS

TOTAL TELEPHONE CALLS

92,7635

TOTAL INCIDENTS CREATED

21,473

TOTAL CITATIONS ISSUED

4,884

TOTAL NUMBER OF ARRESTS

209

# of
Telephone Incidents

Calls
52,765 21,473

Property
Number of Intake

Citations 1 1
4 884 2513
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FLIGHT TYPES IN 2023
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CRIME STATISTICS

LOW CRIME RATE BUT INCREASED SLIGHTLY IN 2023
2023

Motor Vehicle Theft Rape 3 2-YEAR COMPARISON

Robbe
21 Homicide 1 12 b

B 2023 | 2022

Assault
62 Larceny | Theft*
Assault
Burglary
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Rape
Burglary Bobuery
25 Murder | Homicide
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AUTO THEFTS
WE INVESTIGATE EVERY TIME

.‘ePOr(

Unlike many other police departments,
our Department investigates every theft
or burglary.

° 21

Motor Vehicle Thefts in 2023

® 15

Motor Vehicle Thefts in 2022
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" 2023 Motor Vehicle Theft

B 2022 Motor Vehicle Theft
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DOING WHAT WE DO BEST

WE DON'T GIVE UP!

We made significant progress on a
Cold Case, narrowing down a
suspect list to 6 people. We are
dedicated to solving crime and
bringing justice to victims and
survivors.

4 CASE EXAMPLES
FROM 2023

SEXUAL PREDATOR
ARRESTED

One of our officers saw suspicious
activity occurring inside of a parked
vehicle within the lot. Further
investigation revealed two
occupants, a 21-year-old male and a
12-year-old female, engaging in
sexual activity. The male was
arrested and charged with multiple
felony sex crimes.
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HOMICIDE SOLVED
IN 9 DAYS

A male victim was shot and killed
while sitting in his vehicle at the MLK
JR. Regional Shoreline boat launch.
Witnesses gave a  specific
description of the suspect vehicle.
With the use of Automated License
Plate Reader (ALPR) cameras, the
vehicle was located and a suspect
was identified. With the assistance
of the U.S. Marshal's Service, the
suspect was taken into custody 9
days later and charged with his

A murder.

BURGLARY SOLVED
JUSTICE SERVED

A Park District residence was
burglarized and tens of thousands of
dollars' worth of family heirloom
jewelry was stolen. A camera placed
at the resident's entrance gate
captured images of the suspect and
vehicle. Using social media,
Detectives followed the sales path of
the vehicle and identified a suspect.
With the assistance of the Contra
Costa County Sheriff's Office, the
suspect was taken into custody the
following day, leading to a 4-year
prison sentence and 80% of the
victim's jewelry, as well as stolen
property from other agencies, being

& recovered and returned.




CURRENT STAFFING BUDGETED

I Sworn Police Officers

B Volunteer Safety Patrol

SWORN B Seasonal Lifeguards
52 MALE, / FEMALE B On-call Firefighters

TOTAL 59 W FT Employees

Sworn Police Officers
BUDGET IS FOR 77 SWORN OFFICERS FT Employees 77
158 P

PROFESSIONAL/ CIVILIAN

M On-call Firefighters

24

Volunteer Safety Patrol
151

Seasonal Lifeguards

©o00000 150

WE HIRED MORE FEMALE SWORN OFFICERS

12 - 40 On-call Firefighters as needed
IN 2023 THAN IN 2022.




HISTORY OF STAFFING
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SUCCESS STORY - PSSA PROGRAM

East Bay Regional Park District Public Safety Student Aide (PSSA) Program
began as a pilot program in 2016. It has proven to be a huge success! We
currently have 14 current Staff members and 1 Recruit who started as Public
Safety Student Aides. In addition, we have 4 employees who began part-time or

were seasonal staff, who are now full-time employees!

www.ebparks.org



VOLUNTARY AUDIT IN 2023

PROPERTY, RECORDS AND EVIDENCE “ABOVE STANDARD”

AREAS MEASURED

SCALE: Above Standard Meets Standard Below Standard
‘ ‘ Your evidence room is impeccable' 0T  SeCUrity ProCeaUIES....cccccucvvcrrresnrtes sttt MEETS STANDARD
I ’ ’ (02 Safety PrOCEAUIES...o.eoeeeeeeeee e eeeeeeseeeeeesesees s oot essesseseesesssseeeseseseessessessseseeee ABOVE STANDARD
03 Evidence Processing ROOIN PYOCETILINGS. ....qxx:xxsssxssusssssnssssssnnsssnssssnss ssas ssses suss sssnsssesssnasssasssns ABOVE STANDARD
04 FaekamIng [PEOEEEINNES. ;. conmecmciersenssssmssssrasasmsmsmasnsremmsvsmsseresienissarspsensssssasessassassass ABOVE STANDARD

“ YOUI’ Unlt Operates WE” Wlthln and | 8 SL0TAEE PrOCEAUIES.....eeeeeeeeeeeeeeee e eeeeees e eesesse e es e seess e s es s s ese s e s s e ssee e MEETS STANDARD
| according to standards. 929 06 AUCIE & NVENEONY PrOCEAUES..orereerer s SEOTESIARGARD

07 B0 (ol b o Tl 2T o U oSO ABOVE STANDARD
. 08  DEStrUCHION PrOCEAUIES..........oo oo ssss s sssssssessssssses s ssssssnes MEETS STANDARD
‘ ‘ ...always room for continued growth no
0O  REICASE PrOCEAUIES......oeeoeeeeeeeeeeeee e seess s ssn s seessasensenns ABOVE STANDARD
matter how great you [already] are; so we
. . TO  POlCY AN PrOCEAUIES...........oooeeevieee e seis et MEETS STANDARD
have included some improvements to
11 |Evideniee Management SySEamMum: musmummmeaumuumansmsammmssmmsamamme ABOVE STANDARD

consider...
T2 OVEIAILcooii s ABOVE STANDARD
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TOP THREE ACCOMPLISHMENTS

LOOKING BACK AT 2023

Technology
Citizen RIMS, Drone Program, Flock

Community Engagement
Hosted 1st Annual National Night Out

Infrastructure Planning
* New Police Headquarters

* Air Support Moving to Livermore
* Deployment Point Reviews
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TOP THREE PRIORITIES

MOVING FORWARD WITH MOMENTUM

Modernizing Policing
Hiring and Retention Strategies

Transparency through Social Messaging
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COMMENTS OR QUESTIONS s

WE ALWAYS KEEP THE LIGHTS ON!

ROBERTO FILICE
AGM, Public Safety and Chief of Police

PHONE | 510-690-6551
RFILICEGEBP ARKS. ORG

POLICE HEADQUARTERS

17930 Lake Chabot Road
Castro Valley, CA94546
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