East Bay

Regional Park District

EAST BAY REGIONAL PARK DISTRICT
EXECUTIVE COMMITTEE MEETING
AGENDA STAFF REPORT

DATE January 17, 2024

TITLE Review of Board Executive Committee 2024 Look-Ahead Calendar
DIVISION General Manager's Office

FROM Dr. Ana M. Alvarez, Deputy General Manager

APPROVED Sabrina Landreth, General Manager

RECOMMENDATION

This is an informational item only.

BACKGROUND
Deputy General Manager, Dr. Ana M. Alvarez will provide an overview of the Board Executive
Committee 2024 Look-Ahead Calendar.

The 2024 Look-Ahead Calendar (Look-Ahead) identifies matters of the East Bay Regional Park District
that require the advance consideration of the Board Executive Committee who serves in an advisory
capacity to the full Board of Directors in the formulation of policy and other Board actions, per the
Board Operating Guidelines. The Look-Ahead is intended to serve as a planning tool both for staff and
Board Members, as it provides a preview of business items that will be brought forward for
consideration in calendar year 2024.
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