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Trail Maintenance  and Operations 
Overview
Robert Kennedy, Chief of MAST

15



Trails Study Session  |  March 1, 2024 16

Maintenance & Skilled Trades (MAST)
MAST Represents the Boots on the Ground

• The Roads & Trails / Small Trails Units Perform:
• Trail, Fire Road and Narrow Natural Surface Trail Maintenance
• 200+ miles of grading/blading annually
• Brush Clearing
• Water Diversion
• Gravel placement and rocking and Rolling Staging areas
• 25 – 30 Trail Creek and Pond projects that go through the permitting 

process

• Additional Roles:
• Emergency response
• Shoreline hardening
• Hazard mitigation
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Trails Maintenance
Roads & Trails Natural Surface Trail Maintenance
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Trails Maintenance
Small Trails Crew and Narrow Natural Surface 
Trail Maintenance
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