
EAST BAY REGIONAL PARK DISTRICT 
PARK ADVISORY COMMITTEE

AGENDA STAFF REPORT

DATE September 23, 2024
TITLE Informational Update on the Park District's Trails Program
DIVISION Acquisition, Stewardship, and Development
FROM Sean Dougan, Trails Program Manager

Ken Wysocki, Assistant General Manager, Acquisition, Stewardship, and 
Development

APPROVED Sabrina Landreth, General Manager

RECOMMENDATION
This is an informational item.

BACKGROUND
The role of the Trails Program Unit is to facilitate the planning, acquisition and development of new 
paved and unpaved regional trails and natural surface trails within East Bay Regional Park District (Park 
District) lands or easements. The Trails Program coordinates with internal departments, public 
agencies, volunteers, and the community to expand the Park District’s trail network.

Staff will provide a general update on the Trails Program and several capital trail projects being focused 
on in 2024. A brief update on the Briones Pilot Project and an overview of the Trails Strategic Plan will 
also be provided. Following the presentation staff will open the meeting up for discussion regarding 
other trail related items.

ATTACHMENTS
  None.


