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Agenda
• What is a Capital Project?
• Design & Construction 

team introduction
• Recently Completed 

Projects
• DECO Workplan 
• Project Delivery timelines
• Capital Project 

Prioritization Scoring 
review

• Funding Sources
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What is a Capital Project?
• District defines as a major improvement with a useful life greater than 

one year and a cost that exceeds the capitalization threshold of 
$100,000

• Buildings
• Parks 
• Facilities
• Major 

Maintenance
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2020 Alameda Point Shoreline Encinal Beach Restoration

2020 Huckleberry Botanic Upper San Leandro Stream Restoration

2020 Contra Loma Swim Lagoon Waterproofing

2020 Hayward Shoreline Cogswell Bridge Repairs 2020

2020 Tilden Nature Area Sediment Basin Dredging 2020

2020 Hayward Shoreline Marsh Levees/Rip Rap Repairs 2020

2020 MLK Jr. Regional Shoreline Tidewater Tank Removal 

2020 Oyster Bay Future Events Area Hydroseeding 2020 

2020 Del Valle Visitor Center Renovation

2021 Tilden Lake Anza Spillway Gate Replacement

2021 Crown Beach Crab Cove Visitor Center Sewer Renovation

2022 McLaughlin Eastshore Develop Brickyard Cove

2022 Contra Loma Fishing Docks Replacement

2022 Pleasanton Ridge Tyler Staging Area Construction

2022 HayShr Cogswell Marsh Short Bridge Structural Repairs 2021

2022 Pt. Isabel Hoffman Channel Bridge Repairs 2021

2022 Delta Access Orwood Approaches

2022 Dry Creek-Pioneer Meyers Garden Rock Wall Repairs

2022 Coyote Hills Dumbarton Quarry Replace Shower Controls

2022 Oyster Bay Hydroseeding (2022)

2022 Shadow Cliffs Interpretive Pavilion

2023 Coyote Hills Well Replacement

2023 MLK Jr. Regional Shoreline Doolittle Trail Construction

2023 Del Valle West Toilet Replacement

2023 Sibley McCosker Creek Restoration 

2023 MLK Jr. Shoreline Tidewater Phase I

2023 Las Trampas Borel Property UST Removal

2024 Lafayette 3rd Street Slide Repair 

2024 Roberts Regional Recreation Area Pool Replacement

2024 Martinez Shoreline Irrigation Replacement

2024 Dry Creek-Pioneer Bridge Decking Replacement

2024 Lafayette-Moraga Trail Repair

2024 Big Break Shade Structures Installation

2024 Briones Lafayette Staging Area CXT Restrooms & ADA Upgrades 

2024 Oyster Bay Rock Import 

2024 Del Valle Visitor Center Flooring Refinish

2024 Pinole Shores Trail / Landslide Repair

2024 Roberts  Water System Upgrades

2024 Oyster Bay Hydroseeding 2024

2024 Coyote Hills – Dumbarton Quarry Service Yard

40 DECO Projects Completed 2020-2024
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• 57 Active Projects 
• Grouped by project phase
• Project has (some) funding
• Ongoing maintenance and design 

support not represented

DECO Active Workplan
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HAND OFF to

• Operations for 
ongoing 
maintenance

• Stewardship for 
bio-monitoring

Capital Project Delivery

PRE-DESIGN

• Scope / concept
• Consultant 

procurement
• Schematic design

DESIGN AND 
PERMIT

• Design 
development

• Construction 
documents

• Permits with all 
agencies

CONSTRUCTION

• Bidding
• Construction
• Closeout

PROJECT ORIGIN

• Disaster / 
emergency 

• CPP list
• Voter approved 

(WW, FF)
• Outside agency 

priority

• Authorize consultant 
contracts

• Authorize consultant 
contracts

• Certify CEQA
• Transfer construction 

funds

• Authorize 
construction contract

• Board tour or 
dedication

BOARD INVOLVEMENT
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Capital Project 
Flowchart –
As presented at 
Board Study Session 
in 2018

• Captures the flow of 
capital projects at the 
time

• Current project tasks 
are similar, but 
constantly working on 
process improvement 
and responding to 
changing social / 
political requirements

Key takeaway – 
project delivery is 
complex
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Presentations and Public Information
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Training and Site Visits
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MLK Jr. Shoreline Park, Doolittle Trail
Before After
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PRE-DESIGN
2 years

DESIGN AND PERMIT
6 years

CONSTRUCTION
2 years

Total Project Time: 10 years

MLK Jr. Shoreline, Doolittle Trail Timeline
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Miller-Knox, Ferry Point Pier Removal
Before After
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PRE-DESIGN
5 mo.

DESIGN AND PERMIT
2 years, 10 mo.

CONSTRUCTION
8 mo. +

Miller-Knox, Ferry Point Pier Removal Timeline

Total Project Time: 4+ years, project ongoing
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Briones, Lafayette Staging Area

Before After
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Briones, Lafayette Staging Area Timeline

PRE-DESIGN
3 mo.

DESIGN AND PERMIT
10 mo.

CONSTRUCTION
11 mo.

Total Project Time: 2 years
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Coyote Hills, Dumbarton Quarry Service Yard
Before After
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Coyote Hills, Dumbarton Quarry Service Yard Timeline

PRE-DESIGN
4 mo.

DESIGN AND PERMIT
4 years, 2 mo.

CONSTRUCTION
3 years, 1 mo.

Total Project Time: 7 years, 7 months
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Roberts, Pool Renovation
Before After
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Roberts, Pool Renovation Timeline

PRE-DESIGN
6 mo.

DESIGN AND PERMIT
2 years, 6 mo.

CONSTRUCTION
2 years

Total Project Time: 5 years
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Coyote Hills, Patterson Parcel Public Access 
and Restoration Project

Before After



Capital Projects Board Study Session
March 28, 2025

Coyote Hills, Patterson Parcel Timeline

PRE-DESIGN
3 years, 11 mo.

DESIGN AND PERMIT
2 years, 6 mo.

CONSTRUCTION
2 years, 8 mo. +

Total Project Time: 8+ years, project ongoing
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Division Lead 
Priority 
Scoring

• DECO, 
Stewardship, 
Planning, Trails & 
GIS, Management 
Services, MAST, 
Public Safety and 
Park Operations 
Division Leads 
review & score

AGM Review

• AGMs of ASD, 
Operations and 
Finance & 
Management 
Services review 
prioritization score 

Report & 
Present to 

GM

• General Manager 
formal review of 
projects and 
prioritization scores 
and preliminary
recommendation for 
project funding

Board Action

• Annual action to 
the Board of 
Directors for 
approval of 
funding during 
the budget 
process

Current Capital Improvement Prioritization Process
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• Attachment B: Initial 
List of 215 projects 
with CPP scores 

• Grouped by DEPT 
(that prepared the 
score); sorted by CPP 
score

• Project list includes 
both active & proposed 
future projects

Update on CPP 
Process 
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Lessons Learned from the CPP scoring process

• CPP Scoring Form needs to be updated to include project scope
• Support Facilities and Trails tend to have lower scores

• certain CPP criteria are not applicable to these types of projects

• Numerous projects with low CPP scores have previously been funded for preliminary 
phases, but work has been delayed or not progressed 

• limited staff resources, construction feasibility, and/or permit/regulatory issues

• What we heard last fall for inclusion
• Regional Housing (RHNA numbers)
• Trail Connectivity
• Anything else?
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Capital Funding Sources 

• Park D• Park District Revenue Sources:
• General Fund 
• Major Infrastructure Renovation and Replacement Fund (MIRR) 
• Measure FF
• Lighting and Landscaping Districts & Zones of Benefits

• Bond Funds: Measure AA, Measure WW, Promissory Notes
• Grants: Federal, State, Local, and Private
• Other Funding: Regional Park Foundation, Mitigation Agreements,

Developer / Settlement Funds  
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Attachments D & E: Current and Future
CIP projects from 2025 Budget Book
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Some Work in Progress

• Improve Peralta 
Oaks North 
Project

• Camp Arroyo 
Swimming Pool 
Repairs

• Big Break Habitat 
Restoration & 
Public Access 
Study
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Some Work in Progress

• Contra Loma 
Upland ADA 
Improvements

• Martin Luther 
King Jr. Shoreline 
Upgrade Decking 
and Picnic Area

• Tilden Wildcat 
Creek Trail Bank 
Erosion Repair
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Thank You
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