
AGENDA 

REGULAR MEETING 

BOARD OF DIRECTORS 

 

EAST BAY REGIONAL PARK DISTRICT 

 

Tuesday, November 15, 2022 

 

D. BUSINESS BEFORE THE BOARD 

 

1.    CONSENT CALENDAR 

 

                    d. Authorization to Execute Agreement in the Amount of $67,807 with Ojo 

Technology for Installation of a Security Camera System: Cull Canyon 

Regional Recreation Area               (Sykes/Castile) 

      

RECOMMENDATION 

 

The General Manager recommends that the Board of Directors authorize the expenditure of 

funds for an agreement with Ojo Technology to purchase and install a security camera system at 

the lagoon area of Cull Canyon Regional Recreation Area.   

 

REVENUE/COST 

 

The cost to furnish, install, and configure three (3) security cameras is $67,807.  Funding is 

available in the Recreation Areas Unit Manager budget, Account No.101-5130-239-6444 

(Maintenance Agreements). 

 

BACKGROUND 

 

The East Bay Regional Park District (Park District) will install a safety/ security camera system to 

assist Public Safety and Park Staff in managing the safe use of the Cull Canyon Lagoon swim areas.  

The cameras will be focused on the lagoon area and be able to retain vital video data which may 

be reviewed if an aquatic incident has occurred.    

 

In consultation among the Park Operations, Public Safety, and Information Services Departments, 

the Ojo camera system was determined to be the best system for the swim lagoon monitoring.  

An Ojo camera system was installed and has been in use at the Roberts Recreation Area since 

2008. The system has performed exceptionally with good customer support and video quality. 

Their proven performance and service will continue to provide safety and have uniform hardware 

and software for the camera systems. 

 

The agreement includes furnishing, installing, configuring, and testing three (3) Hanwha PNM-

9085RQZ1, 20MP multi-imager IP Network Dome Cameras with associated hardware and 

wiring.  The configuration will include programming to the Park District and the testing will 

include verification of recording to the recording server.   



 

ALTERNATIVES 

 

No alternatives are recommended.  



EAST BAY REGIONAL PARK DISTRICT 

 

RESOLUTION NO.: 2022 – 11 - 

 

November 15, 2022 

 

AUTHORIZATION TO EXECUTE AGREEMENT IN THE AMOUNT OF $67,807 WITH OJO 

TECHNOLOGY FOR INSTALLATION OF A SECURITY CAMERA SYSTEM: 

CULL CANYON REGIONAL RECREATION AREA 

 

WHEREAS, the East Bay Regional Park District (Park District) is responsible for 

maintaining and operating the Cull Canyon Lagoon for the public in a safe manner, and 

 

WHEREAS, the Park District will benefit from the use of the camera safety / security 

system to aid Public Safety and Park Operations Staff in managing the safe use of the Cull Canyon 

Lagoon, and 

 

WHEREAS, Ojo Technology has been in use at the Roberts Recreation Area since 2008 

and has proven to be a reliable effective camera system for safety, security, and consistency in 

the operation and future maintenance of the camera hardware and software. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the East Bay 

Regional Park District hereby authorizes the execution of an agreement in the amount of $67,807 

with Ojo Technology for installation of a security camera system at Cull Canyon Regional 

Recreation Area, and 

 

BE IT FURTHER RESOLVED that the funding in the amount of $67,807 is available in 

Account No. 101-5130-239-6444 (Recreation Areas Unit Manager-Maintenance Agreements), 

and 

 

BE IT FURTHER RESOLVED that the General Manager is hereby authorized and directed, 

on behalf of the Park District and in its name, to revise and amend such documents and to do 

such acts as may be deemed necessary or appropriate to accomplish the intentions of this 

resolution. 

 

Moved by Director             , seconded by Director                       , and 

approved this 15th  day of November, 2022, by the following vote: 

 

FOR: 

 

AGAINST: 

ABSTAIN: 

ABSENT: 
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