
RESIDENCE 
PROGRAM 

UPDATE
November 15, 2022

Board of Directors Meeting

Presented by Acting BSM Ruby Tumber 



Background 

64 Total Residences Managed
• 41 Employee Security 

• 6 Caretaker 

• 13 Concessionaire 

• 4 Leasebacks

Majority for residents performing security 
and other duties: 

• Emergency calls / first response 

• Illegal activity monitoring 

• After hours entries reporting 

• Defensible space 

• Fire monitoring 

• Open gates 

• Monitor water systems 

• Animal care (EEC)



Staffing and Resources  

Admin. Analyst  II Trades 

Total Employee Security Rent Payments by Year 

2017 2018 2019 2020 2021

$337,357 $336,003 $338,101 $366,537 $359,529

2021 Residence Program Budget

101 553 T0tal

$129,280 $100.000 $229,280



How to be a Resident  
• Advertising (HR email) 

• Open House

• Application

• Interview Panel & Selection 

• Qualifications: 
• Maximum total term - 9 years

• 3 additional years -“hard-to-fill” locations

• Former residents may re-enter program after 12 months 

• All employees past probation are eligible

• Roommates allowed

• Allowable residents based on occupancy of home 



Program Updates 
• Per Board request an Ad Hoc Committee was 

formulated in 2019-2020 to evaluate the 
program 

• There were 3 primary outcomes of committee, 
all of which completed: 

• Conduct rent appraisals for upcoming 
residence additions

• Prioritize construction of Anthony 
Chabot campground  residence

• Perform cost/feasibility study for sub-
dividing three residences & recommend 
best option as a pilot duplex project 



Rental Appraisals 

• Appraisals are a routine part of the 
residence program, with Appraised Market 
Rental Value assessed every 6 years. 

• Following the committee, the following 
were appraised: 

• Black Diamond Kirker Pass (Affinito) 

• Deer Valley Chadbourne Road (Roddy) 

• Las Trampas 60 Valley Hill (Lothamer) 

• Pleasant Ridge Tehan Canyon (Glenn) 

• Redwood  Road (Albanese)

• Sibley Pinehurst (McCosker) 



Anthony Chabot Campground 

• Recommendation to re-initiate residence at 
Anthony Chabot Campground

• No resident since 2011, needed for security 
presence and on-hand presence for 75 family / 
7 group campsites 

• Contract awarded fall 2022 – NBC Engineers 
$471,00 for construction / completion in 2023 

• Sustainability 
• Cementitious Siding 
• Spray foam insultation 
• Concrete slab foundation 
• Sustainably sourced lumber 
• Heat pump HVAC/Water heater 



Duplex Evaluation  

• 3 Residences were evaluated by a consultant

• Redwood Albanese 

• Recommended to convert into 
staff offices 

• Sibley Pinehurst (McCosker)  

• Keep as single-family residence 
Pleasanton Ridge Tehan Canyon 
(Glenn)

• Selected as Pilot Program for 
Duplex Study 



Tehan (Glenn Property) 

• Currently in progress

• New septic installation in Spring 2023

• Property appraised 

• Two Units: 

• Single room downstairs 

• 2 Bedroom Upstairs 



Redwood Albanese 

• Staff have been slowly 
moving in after former 
leaseback   vacated early in 
2022 

• Flooring work currently in 
progress for the lower 
portion of office 



Upcoming Replacements / Renovations 

• Crown Beach Residence Roof Replacement 
(Dec. 2022)

• Tilden Corporation Yard Replacement (2023)

• Sibley (McCosker) Roof Replacement (2023)

• Las Trampas Lydia Lane – new septic (2023)

• Black Diamond Mine Arrata (bottom right) – in 
permitting, TBD  



QUESTIONS? 


